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Abbreviations

The name of the organi- Rl - Ripples International

AN RCUIECRNER: BOM - Board of Management
spired from Isaiah 55:10

11 CBC- Competence Based Curriculum
VSRR SRR ECREIEN 307 - Boaid of Trustees

snow come down from .
heaven and do not re- OVC - Orphans and Vulnerable Chil-

turn to it without water- GoK - Government of Kenya

ing the earth and mak- GLS - Global Leadership Summit
ing it bud and flourish, . .
e i @ GCl - Global Christian Interactive

the sower and bread for AWDF - African Women Development

the eater, so is my word _ _
that goes out from my SL®© Stephen Lewis Foundation

mouth, it will not return KNH & Kindernothilfe

to me empty, butwill ADR - Alternative Dispute Resolution
accomplish what | desire

and achieve the purpose SHG- Self Help Group
NGRS L ERSURR R CSO- Civil Society Organization




About Ripples International

ipples International [RI] Trust is a not for profit Christian

organization founded and registered in Kenya in 2002. It

has its head offices in Meru 250km North of Nairobi in
Kenya. RI's focus is to protect and promote the respect for the
rights of women and children.

Ripples International started its operations by carrying out com-
munity awareness on HIV and established linkages to the man-
agement of persons infected by HIV in 2002. This was followed
by the establishment of the New Start Centre (2003) to cater and
provide care and support for children completely abandoned
with support from Global Christian Interactive, USA. The pro-
grams soon expanded to support orphans and vulnerable chil-
dren based in the communities with its first funding coming from
The Stephen Lewis Foundation, Canada. Since then over 10,000
Children have benefited from Meru, & Isiolo Counties with addi-
tional support from USAID through AED/CAP APHIA Il Eastern,
APHIA Plus Kamili and Imarisha.

Ri pples International ds focus
protection and interventions. Currently Rl e runs the following
programs;

NEW START CENTE

Established in 2004 the centre is a temporary home that caters
for the abandoned, neglected and children at risk of physical,
emotional or social abuse below the age of 3 years and reinte-
grate them back to the community

TUMAINI CENTRE- SAFE HOUSE

Established in 2006, the Centre is a temporary shelter that res-
cues and rehabilitates girls who have experienced or are con-
stantly at risk of sexual, physical or psychological violence. The
centre also runs a child abuse prevention program whose man-
date is to reduce incidences of all forms of child abuse

IMARISHA PROGRAM

This program covers all activities relating to orphans and vulnera-
ble (OVC) residing in the communities in the care of either aged
caregivers or in poverty impoverished homes.

ADILI CENTRE LEGAL AID SERVICES PROGRAM

This is an access to justice program focused on increasing accessi-
bility to justice for women and children in matters relating to

family law which includes child maintenance, child custody, mat-
rimonial property and protection from domestic violence. The
centre is actively involved in lobby initiatives for law and policy
change and implementation.

SELF HELP GROUPS

This is a community-based approach that brings women together
to form self-help groups with a common objective of improving
their economic, political and social lives.

CHEMCHEMI - SPONSORSHIP PROGRAM

Ripples International partners with individuals, organizations,
companies and foundations to provide school fees and other
educational necessities needed to sustain the children in school.

ADOPTION CENTRE

The adoption agency established in 2016 facilitates réntegration

osf nboanb icensi [idnr ecnhid ndd ewndips ¥ shvemiEsi ¢ mtt .
bies from RI New Start centre and
the republic of Kenya.

BORESHA HEALTH CENTRE

This is health facility that serves children and the community
providing quality preventive and curative health services which
are affordable, accessible, cost effective and reliable. It also con-
ducts mobile medical clinics to hardto-reach project areas.

160 GIRLS PROJECT

This is a legal advocacy initiative that aims to achieve justice and
protection against rape for all children of Kenya. The pr o]
highlight is a historic High Court ruling of the 160 Girls project in
May 2013 (ref: http://kenyalaw.org/kl/index.php?id=4521 )
which set in a new era and is a giant step towards a more perma-
nent solution on child abuse.

ZERO VIOLENCE 254

This is a national level activism campaign that promotes new
behaviors and amplifies voices against all forms of violence. In
2016 it conducted a nationwide campaign through a walk from
Kwale at the coast to Moyale border with Ethiopia.
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Our Vision
Empowered children in an empowered community.

Our Mission

To serve children through community focused initia-
tives in partnership with stakeholders as inspired by
the teachings of Jesus Christ.

Our Core Values
Christ Centered
Child Focused
Quiality Service
Accountability
Responsive
Respect
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http://kenyalaw.org/kl/index.php?id=4521

Message from The Chair Board of Trustees

Ripples International is an i tself to tackle the emerging
organization of many begin to improve our responsiveness and to venture into new

firsts. From its broad spaces like disaster management without losing the original
footprint in the communi- vision? As organizations grow so does their vision. Changes

ty to its unprecedented occur and we must embrace change. This does not mean loss
cases like the 160 girls of the original vision; rather it is embracing the new insights
project, we have endeav- that come with reality of the times.

ored to blaze a trail that

will make the path easier
for future CSOs to follow.

Living on the fast lane is
not an easy task, and can
sometimes be quite hair
raising.

As we seek to expand our operations we will focus on lever-
aging on our track record with donors and partners and to
engage more with like-minded CSOs. This will involve work-
ing closely with governments in policy streamlining and
change. Ultimately we want to come to that point where
Ripples becomes a centre of excellence and an exporter of
x 5A w8 m s @ A best practices; a home grown organization modeling home
2A0 V' OTTTA /1O1T1] . . :
o o I'took_over the Chairman- grown solutions to tackle societal challenges.
#EAEO "1 AOA T & #ip @O RKAD interna-
tional from my esteemed
colleague, Mr Paul Higdon, about two years ago. | am im-
mensely grateful to the trustees for the support they have
accorded this far. Building Ripples International has not been
an easy task, especially because of the tight budgets we have
been working with. This notwithstanding, we have endeav-

Ri pples International 6s vi sion
and serving children. We would not have come this far with-

out the support of our dedicated partners both local and
international; to you we say a big thank you. You have

helped the vision come alive, as we contribute to supplement

the Governmentds efforts with r

ored to plough through the challenges and build a brand that TS

is known for Christ-like care and excellence. God bless you immensely.

As we look into the future, one of the question we are seek-

ing to answer is é€ O0how does Ripples International position

Message from The Chair Board of Management

Ripples International has had an exciting and challenging year. We have been blessed and fortunate to be able to positively
affect the lives of innocent children, to protect the vulnerable,
to shelter those in need, to feed the hungry, to advocate for
rights, to find homes for children and to influence County and
National policy. These are callings we do not take lightly, and
We recognise that the most important resource we have is the we constantly strive to meet them.

talent we recruit into the organisation, which when combined
with the appropriate systems, will allow us to transform our-
selves to adapt for the challenges of the new decade.

As a board, we are committed to supporting the personal and
functions of Ripples International; and are constantly monitor-
ing our operations for efficiency and effectiveness.

Central to our operations is our relationship with our partners

and donors, whose goodwill and kind generosity makes our

mission possible. The services we offer are only possible be-

None withstanding, we understand the importance of recruit- cause of the passion our partners share with us in meeting oth-

ing the best talent we can afford, and continually work to up- erds needs, and we are eternally
skill our staff with the required training. Our staff is young and
youthful, and we remain sensitive to the needs, desires and
ambition of these young professionals. This requires the delicate
balance of each individual, the matching of the required skill
sets, against the ethos and focus of Ripples International.

We look forward to con-
tinual growth, impact and
service, and pray that
Godds favour gi
strength and wisdom to do
The new decade presents us with wonderful opportunities to more than we ever thought
reinvent ourselves where necessary, while affording us the lati- possible.

tude to strengthen our most effective areas.

The changing socioeconomic landscape presents scenarios that
allow us to question our efficacy in what we do. Close consul-
tation with our clients forces us to keep a very close eye on our
service, as their feedback plays prominently in our decisions.

Our core mission, has been, and continues to be our founda-
tion. We have come to the realisation that sacrifices will have . . .
to be made in some our arms of service, but we feel this is nec- Gitonga MOMbi
and goal of

essary to remain true to the foéh%iPB%ércpﬁMaHa{ge?n-brﬂn

the organisation.




Message from The Executive Director

It gives me great pleasure
to present the 2019 An-
nual Report, covering ac-
tivities and achievements
for the period. The
achievements presented
in this report reflect the
excellent collaboration,
commitment and dedica-
tion of staff, donors and

all stakeholders.

The Financial Year 2019, was marked
with robust implementation of diverse
activities in line with our main goals as
spelled out in our strategic plan

Child and women rights advocacy
We set out to make a clear contribution
towards the advancement of the rights
of children and women by working
with all relevant stakeholders in advoca-
cy, awareness, interventions and capaci-
ty building. Over 1million residents of
Meru, Isiolo, Samburu and Tharaka
counties were reached with rights mes-
sages through diverse media. We direct-
ly supported the capacity building for
328 child rights champions among the
GOK officials, community leaders and
child leaders to act as a voice to the
voiceless children and women.

Access to justice for women

In our efforts to address the challenges
of access to justice, we facilitated 44

girls who have suffered violence to have

their cases sail through the courts.
Twenty (21) women in challenged con-

sensual relationships and marriages re-
ceived reprieve through alternative dis-
pute resolutions while another 44 were
trained on self-representation in the
courts of law. In the same breathe we
initiated the development of gender
policies for the county governments of
Meru and Tharaka Nithi aimed creating
a level playing field for men and wom-
en. We also lodged an antiviolence
petition with the national government
through the National Commission for
the Administration of Justice.

Economic justice

Buil ding womenés
cal capacities is a sure way of bringing
about lasting change in our communi-
ties. In 2019, we build the business ca-
pacity of 1800 vulnerable women who
were able to start and run small income
generating ventures. So far many house-
holds are able to put food on the table
as well as meet most of the household
needs. These women are now in a posi-
tion to demand for their rights and ad-
vocate for elimination of retrogressive
cultural practices in respective communi-
ties.

Building resilience for children and
families living with HIV

We continued to build the resilience of
vulnerable children and especially those
living with HIV to thrive despite of the
their harsh realities of life. Supporting
them to access health and education
services, we reachedl256 orphans and
vulnerable children and their families.
One hundred and twenty seven (127)
grandmothers of these children were
equipped with skills in modern farming

practices, and income generating activi-
ties. Indeed it is one the programs that
gives me great joy to see the significant
and lasting change in the lives of these
children and their families. We will con-

tinue to support more children to access
education by diversifying and strength-
ening our sponsorship programs to link
more children in need to sponsors.

We value partnerships, collaborations
for the improved well -being of the most

vulnerable children, women and fami-

lies in the counties we serve.

We hope to sustain the gains made in

e ¢ o n28019iagd remaig agsaymtable jto- the

communities, donors, the government,
and other organisations who continue
to trust in us to deliver real change.

Once again thank you and may you
have a Merry Christmas and a Happy
New year 2020.

Mercy Chidi Baidoo
Founder & Executive Director




Our Programs

New Start Centre

Baby Rescue and Rehabilitation Centre

RIPPLES INTERNATIONAE ANNUAL REPORT 2019 a



About New Centre

New Start Centre (NSC)is a temporal home for the abandoned,
neglected and children at risk of physical, emotional or social
afflictions. The home shelters children between 63 years. Just

l'i ke its name, the Centre offe ner
ble children who would otherwise never live to see another
day. Since the inception 15 years ago, New Start Centre has
been a haven for all the vulnerable and needy children who
have been nursed , accommodated and happily reintegrated to
families through adoption, family reunion and foster care.
We work closely with the Ministries of Social services, Ministry
of Health, Ministry of Interior and the community through
whom we receive most of the referrals. These is largely due to
the advocacy activities for the rights of the children and endeav-
ors to intervene in reported cases in favor of the child in line
with our mission to save lives and serve children.
Baby Care and Support SerVICES ternational 8 Nahal School. Grade 3 we had 1 child, grade 1 we
Babies who are admitted at the centre receive age appropriate C\";d r?nde ch||d,fPP2 ;Ve haddl Ch"d ?nd P;F}Zwe gadd:a children.
support including nutrition, health, education spiritual nurture. e had one of our boy graduating from to Grade one.
) Health: The year 2019 was full of good health for our chil-
Education: in 2019, we had 6 children attending RipplesIn- dr en. l'tds gne of the
year that we only few <
cases of children being
hospitalized.
Regular health checkups
were carried for all chil- |
dren at the centre by
our inhouse health offic-
ers. Children with spe-gf- < ==
cial needs like physiofE&
therapy were attended "/
to at partner hospitals ¥
like Meru Teaching and ¢
Referral Hospital and ¥
St. Theresa Kiirua Mis
sion Hospital.
EA  Ax 30A00 New Start nannies with Jediel Lohsami OAC

during his graduation in October 2019
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Adoptions, Family Reunions
Placing abandoned babies in permanent homes

We believe that a family set up is the best place for a child to
be raised up in. New Start Centre being a temporal home we
ensure before or on reaching 3 years we get an exit plan for
every child. Most of the children are reintegrated to families
through adoption, family reunion and foster care. If the back-
ground is still not conducive for the child maybe because of
the level of vulnerability we work together with their families

to find placement childrends hon
o5 ‘ : children until the age of 18. During the year 2019 we dis-
RIS : charged 10 children (3 were given out for adoption and 7
David Junior with Rl Executive director during a visit after were reintegrated back to the community).

the family reunification

Family Reunion: Story of David Junior

Baby David Junior was abandoned by the father and mother while at a tender age of 1 month old. He was rescued and sheltered &
Ripples International as a referral case from the Police station. At 3 years, Junior could not be discharged because he conttdbe adopt-
ed since the police records showed there was a father and mother somewhere.

In 2019, when Junior was 5 years old, Mercy, one of the social workers at NSC whose joy was to see Junior reunited back to ks family
yearned to trace back the possibility of tracing Juniadceftte Chefi gi n
andthe SubChi e f |, she was able to finally trace Juniords home.

A lot had changed in those 5 years, his mother had passed away, his father and grandparents were longing to one day meet hinbut
they didn't know where to start since he was abandoned at a far off place. Through the help of the above, the social worker met the
family and after counseling support both to Junior and to the family, Junior was happily reintegrated back to his family.

Visitors
It is always a blessing to receive visitors at the NSC. Wehada chi |l dds face. As they smile, t he
number of visits from different stakeholders and friends of Rip- friend.® Your resources supports
ples from the local and the international community. Your visit health care and education for those old enough to go kindergar-
means that you care and while the babies may not say it them- ten.

selves, your warm embrace of reassurance puts a smile on a

' 13
X

Thank
you
friends

; . ‘
Police officer visits a child he helped rescue to Eddy Polaski at NSC with one of the
NSC babies during a recent visit




Our Programs

Tumaini Girls Rescue Centre




About Tumaini Centre

tion Program that was started in the year 2006 in re-
sponse to the many cases of child abuse encountered in
the community.
Tumaini mandate is to reduce the incidences of all forms of
child abuse through the development of coordinated communi-
ty wide efforts to improve prevention, detection, reporting,
treatment and legal Redress.

Child Abuse Prevention (CAP)

This is the program whose primary objective is to protect chil-

dren and women from abuse. The objective of carrying our

prevention measures is:

9 To sensitize the community on children rights so that they
can identify and report cases of child abuse.

9 To train and capacity build stakeholders involved in child
protection on Child Rights issues.

T umaini Centre is a Child Abuse Prevention and Interven-

The year 2019, we conducted a foray of activities as prevention
measures through different community sensitization forums in-
cluding TV, Radio, Newspapers, training for key leaders and
campaigns through media and marking of international days.
These activities reached an estimated 1,000,000 people in Meru,
Isiolo and Tharaka Nithi counties.

Child Rights Prevention Achievements

Radio & TV talk shows , Newspaper columns, IEC materi-

als distribution reached an estimated 2,000,000 resi-
dents of Meru and surrounding counties of Isiolo and
Tharaka Nithi.

4 International days marked and reached over500,000

56 School BOM/PTA/ Club Patrons trained reaching
over 20,000 students and teachers

28 Child right clubs formed and strengthened reaching
out to over 15,000 club members

45 Maendeleo ya wanawake leaders trained reaching
outto 10,000 members

40 Religious leaders trained reaching over 10,000 of
their members

60 Area Advisory council members trained to support 9
sub counties of Meru County

30 Local administration chiefs trained reaching out to
15,000 members

oo oo

arking the Day of the African Child at Isiolo County

Media and advocacy education

One of the avenues for advocacy is use of the media and espe-
cially the local media in Meru and surrounding counties.

In 2019, we worked with main media houses in Meru to reach
over 200,000 viewers and listeners with messages on child
abuse and prevention.

We were to articulate the types of abuse experienced in local
community which includes, sexual defiling, FGM, child labour,
early marriages, child neglect and abandonment, physical abuse
and gender related abuse.

Through this avenue we also let the public know the conse-
qguences of this violations that include life imprisonment and
other forms of justice meted out to perpetrators of violence.

Child Rights advocacy activities

=

Child Rights club doing a presentation at Mweronkaga
Primary school during open day

Talk show on Destiny TV by RI staff, Prince and Ailene




Capacity building for child rights advocacy

A recent research conducted by the ministry of health in Meru
County from Jan 2018 to June 2019 revealed that Igembe Re-
gion recorded the highest number of teenage pregnancies in Me-
ru County with 7,000 cases while the whole County had 12,000
cases. This necessitated engagements with the various stakehold-
ers in the region on how to work together to reduce the worry-

ing trend which also caused high rates of school dropouts in the
region.

Trainings were conducted in October 2019 in Igembe Region
for: 60 Chief, 20 Teachers, 40 Maendeleo ya Wanawake mem-
bers. We also held a meeting with Igembe Sub County Directors
of Education and TSC Directors and charted the way forward on
the identified priority areas.

Photo: Training of Chiefs in Igembe Region

Child abuse Intervention (CAl)

he child rights interventions at the centre, revolve around
rescue and rehabilitation of girls below 18 years who have

experienced or are constantly at risk of sexual abuse or any oth- Doub/e Jus[/'ce_/

er form of abuse.

While at the shelter the girls receive: Nutritional support, Medi- In 2018 2 boys: * John who was in grade 8

cal, Lifeskills training, Psychosocial suppod to help the girls and *Mark who was in grade 5 fell victims
heal from Trauma; Legal redresd Justice through court case ' in the evils hands of *Eric who attempted to

monitoring to ensure that the cases aren't compromised in any domize Joh o sadl ded i
way; Child witness support program; Educational support to =0 F{m’ze o natn Sd ysz{ccee ea i
defiling Mark. Eric was a neighbor to the

those who are eligible.
two boys . The cases were reported to the
CAIl Achievements for 2019 police and we rescued the boys under the
community support program as we mori-
tored their cases in Meru Law court. We offered the boys psy-
chosocial support and one of the boys got a sponsorship at Rip-
ples International Christian School.

In December 2019, the cases were concluded and Erick sen-
tenced 10 years for attempted defilement of John and 40 years
for defilement of Mark. John, Mark and their parents were very
excited about the sentences there was celebration because fina
Justice for the children had been acquired and the community

Police training: Investigations and Evidence preservation

To address this sad trend especially on the acquittals, Police
Workshop in Meru was done in appreciation of the key role that
the police play on investigation and adducing evidence in child
abuse cases. The objective of the workshop was to discuss and
deliberate on how best to investigate and adduce evidence on all
forms of child abuse thus ensuring expeditious determination of
child abuse cases.

We are also working with the Court Users Committees (CUCs),
lobbied the office of the DPP and the police service to have con-
sultations on the content of the charge sheets since faulty charge

$heatgmegalivedy infifience thef cases ahd gheir agteminaliod r e n




TUMAINI

A Healing Home for Girls
‘ }’tlllll}v'llL

Tumaini Shelter Girls with visitors from the US courtesy of
Mission to Kenya 2019.

hile Tumaini centre is a restricted area, we encourage

visitors and volunteers and especially those who are able
to mentor and transfer various skills to the girls who are admit-
ted from time to time.

This year we were privileged to have a team from the US, Mis-
sion Kenya, who visited to play and pray with the girls at the
centre. The presence of the visitors and support given to the girls
is a permanent reminder for them of the kindness of meaning
humanity. as opposed to those who abused them in the first
place.

Thank you all who made the time to visit with us at our Tumaini
centre and encourage the girls in one way or another. God richly
bless you

- Safe House

Learning Activity for girls at the Shelter

During their stay at the Tumaini centre, the girls are engaged in
meaningful activities. This is especially so for teenage mothers
who may not be able to access formal education owing to their
State.

The girls are taught various skills in crafts, art, knitting, and other
practical aspects not only to keep them busy but as a way of
equipping for life after the centre.

Other activities include play, watching videos, tuition for those
in formal schooling. 11 of the girls are school at Ripples NAHAL
School in different levels of education.

women group meeting at Athwana

0There is no tool f
tive than the empowerment of women.

or

a Kofi Annan

The Self Help Group (SHG) : Transforming families through women

SHG meetlng in progress. RI staff in attendance addresses a their businesses. Each SHG has-26 members. 8 SHGs form a

The self Help Group approach is being implemented in Athwana
in Meru North. Athwana is a semi arid location of Tigania West
Sub county In Meru County. The main economic activity is farm-
ing, however, the region is characterized by poor climatic condi-
tions with unpredictable rainfall. In the past 5 years the region
has not received adequate rainfall which has brought in a pro-
longed dry spell in the area. In efforts to address the many
household challenges brought by drought,

Ripples International is implementing a selfhelp groups ap-
proach to empower the women economically, socially and polit-
ically. Another 28 new SHG groupswere formed in 2019.

Eighteen hundred (1800) women were trained on entrepreneur-
ship and savings and loan as an avenue to save and loan to grow

Cluster Level Association (CLA) with representatives from eacl
SHG. The CLA addresses social issues in the community like FG
|II|C|t brew and Iobblng for infrastructural development

=S
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1500 women equipped with skills on small

business management with/ 0% of them now
out of abject poverty




